
  
 

  

 
 

PRE-READS – Supplemental information provided in advance of weekly meeting as prep for discussion 

Examples of actual City of Seattle budget recommendations: 

• Dept. of Neighborhoods – Healthy Food Fund 

• Office of Economic Development – Small Business Support Expansion 

• DEEL – Childcare Assistance Program Expansion 

 

TIME DESCRIPTION LENGTH 

2:00pm – 

2:08pm 

Welcome / Announcements 

- Introduction (Get-to-know Task Force – 2 minutes) 

 

- Facilitator reminds ECI Task Force to send community informant contact 

information and refer to pre-read recommendations from City of Seattle as 

examples for their recommendations. 

- Overview of Work Groups timeline to complete recommendation narratives: 

o APR 2nd:  Narrative submitted to Facilitators if desired, for 

comments/edits/or suggestions 

o APR 9th:  Facilitator’s review completed, edits/comments provided, work 

groups revise as needed  

o APR 16th: Final draft recommendations go to Steering Committee to 

weight/score  

o APR 23rd: Steering Committee determines final recommendations 

o APR 26th-30th (tbd): Formal presentation to City Council 

-  

8 minutes 

2:08pm – 

2:24 

Mayor Jenny Durkan acknowledgement 

- Mayor Jenny Durkan addresses the ECI Task Force to show gratitude and 

encouragement for the work and answer questions..  

16 minutes 

2:24pm – 

3:30pm 

Communications Plan 

• The Anchor Group 

 

- Larry Williams, with the Anchor Group, presents potential communication 

strategy to ECI Task Force utilizing the new Metro Black Lives Matter bus to 

do a tour of historical BIPOC community sites.  Tour would be accompanied 

by press releases, planned interviews and media photo-ops for ECI Task Force 

to tell their story and generate their own narrative of their work.   ECI Task 

Force declined this out of concern of this being a rushed communication 

strategy.  

- ECI Task Force voted and agreed on the need for a communication 

committee to help create the communication strategy.  

66 minutes 

MINUTES   

ECI Task Force Meeting 

Friday, March 26th, 2021 

2:00pm – 4:00pm 
 
 



- Facilitator will follow up with The Anchor Group to see if they would be 

willing to work directly with this new Communications Committee to create a 

communication strategy.   

3:30pm – 

3:38pm 

Fun Activity Poll 

 

- Virtual Happy Hour planned for April 23rd, 4:15 pm – 6:00 pm.   

8 minutes 

3:38pm – 

4:02pm 

Break out into Work Groups 

• Business Development 

• Housing/Land Acquisition Work Group  

• Education Work Group  

• Health Group – Deep dive with Human Services Department & Public 

Health 

Work Groups report back to ECI Task Force 

- Due to time constraints, there was no breakout work groups.  

- Human Service Department (HSD) & Public Health gave presentation to the 

whole ECI Task Force. (see slide deck) 

-  Facilitators to invite HSD & Public Health back for a deep dive.  

24 minutes 

4:02pm 
Recap & Next Steps 

Adjourn 
 

 

Attendance: 
Excused Absence: 

- Christina Wong  
- Paulina Lopez 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Slide Deck – Deep Dive with Human Service Department & Public Health 











 
 
 
 
 
 



Slide Deck – Ester Lucero 

 


